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INTRODUCTION

he Executive Summary section of the Hanford Site Performance Report provides a concise
overview of performance related to work at Hanford.

The section begins with a description of notable accomplishments that have occurred during the
month and are considered to have made the greatest contribution toward safe, timely, and cost-
effective clean up.  Following the accomplishments section is an overall fiscal year-to-date
performance analysis addressing out year funding requirements, Enforceable Agreement (EA),
Defense Nuclear Facilities Safety Board (DNFSB) and Department of Energy – Headquarters
(DOE-HQ) Milestone performance, and safety data.  A brief analysis accompanies each of the
tabular displays.  Fiscal year-to-date performance analysis of staffing data, cost savings,
Corporate Performance Measures, and DOE Environmental Management (EM) Management
Commitments information is provided on a quarterly basis.

The next segment of the Executive Summary, entitled Critical Issues, is designed to identify the
high-level challenges to achieving cleanup progress.  The Key Integration Activities section
follows next, highlighting Site activities that cross contractor boundaries and demonstrate the
shared value of working as a team to accomplish the work.  Concluding the Executive Summary,
a forward-looking synopsis of Upcoming Planned Key Events is provided.

Note: Milestones tracked and reported in this report consist of three Department of Energy
levels.  In descending order these levels are: 1) Department of Energy-Headquarters (HQ), 2)
Field Office (FO), and 3) Richland Operations (RL).  Because it is also useful to distinguish
milestones based on specific drivers, the Site applies a designation for those milestones created
or tracked to meet the requirements of Enforceable Agreements (EAs) or commitments to the
Defense Nuclear Facilities Safety Board (DNFSB).  When a milestone satisfies both an EA
requirement and a DNFSB commitment, it is categorized as both.  However, in order to avoid
duplicate reporting, this report accounts for each milestone only once.  Where an overlap exists
between EA or DNFSB and any level (i.e., HQ, FO, or RL), the milestone is reported as EA.
Likewise, in this section when an overlap occurs between the DNFSB category and any level, the
milestone is reported as DNFSB.
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